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2. 333 Af*wd Il FRore [Raw Reeir e fvre 2@::

Training packages will be differentiated between old (NATP-1) upazilas and new
upazilas:

>

New (2nd generation-NATP 2) CIGs will receive trainings first on basic issues of
production, technology use, demonstration technology, group formation, group
management and governance, leadership, post-harvest technologies, good
agricultural practices, environmental and social issues, Agricultural Innovative Fund
(AIF) use etc.;

Old (1st generation-NATP-1) CIGs will be introduced to non-farm specialized training
such as financial literacy, savings management, simplified procurement, collective
marketing, AIF fund use etc. as well as receive, where needed, refreshers on
elements of the basic training package.

More specifically (Major Training Topics):

Basic Training Course for new (Z"dqeneration NATP-2) CIGS:

>

>

Introduction to NATP: NATP, objectives, project areas, implementers, beneficiaries,
scope, activities/interventions, benefits etc.

Farmer mobilization: What is CIG/PO, importance of CIGs/POs and their executive
committees, strengthening CIGs/POs, holding meetings, preparation of meeting
agenda and minute, CIG registration, sustainability etc.

Use of Modern Technologies: Modern technologies available in agriculture, their
uses and benefits etc.

Technology Demonstration: What is demonstration, selection of technology and
farmers for demonstration, establishment of demonstration, field days, training on
demonstration etc.

CIG Micro Plan (CMP) Preparation: Importance, problem identification, work plan
preparation, budgeting etc.

Fund Raising and Management: Fund raising and management guidelines,
maintaining bank account, profitable investment of fund, record keeping etc.
Post-harvest Management: Post-harvest loss reduction, proper and hygienic
handling like sorting, washing, processing, preservation, carrying, marketing etc.
Environmental Safequard: Adverse effect of excessive use of ago-chemicals, use of
IPM/ICM/OM, waste and carcass management etc.

%

(=
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>
>
>

Social Safeguard: Safeguarding for poor, landless, women and ethnic group etc.
Good Agricultural Practices (GAP): Introducing GAP and describe benefits etc.
Agricultural Innovation Fund (AIF-2 & 3): Purpose, operational procedures, who will
get, how and how much etc.

Specialized Non-Farming Training Courses for Old (1% Generation-NATP-1) CIGs:

>

Financial Literacy: Book keeping & accounts introduction to group finance &
managing group money, planning and budgeting, auditing, banking, registers &
record keeping etc.

Saving Management: Importance of savings, source of saving fund, bank account,
profitable investment etc.

Simplified Procurement: Scope of simplified procurement; preparing specification,
cost estimation, procurement plan; methods (RFG& direct procurement) and
procedures of procurement, vouchers, etc.

Agri-machinery use: Benefits of machineries, guidelines for machinery use, types of

machinery available with sources, operation and maintenance etc.

Income Generating Activities: Identification of location/group specific income
generating activities, homestead gardening, high value crop production, agro/food
processing, value addition etc.

Collective Marketing: Benefits of collective marketing, supply chain management,
price gap analysis, contract production with ensured marketing, link to urban/super
market etc.

Agricultural Innovation Fund (AIF 2 & 3): Purpose, operational procedures, who will
get, how and how much etc.

3. Frezfe g& FA@ma T3y QA AR 15 F100 2@
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